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GTA Core Task — Facilitation of Trade
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Australian Grain Industry
Code of Practice (AGCP)
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Reflect Requirements Ensure confidence in Underpins Engaging with Policy Leadership and

& capabilities in: commercial dealings Contractual makers to ensure fair  Codes of Practice

1. Regulation by providing legal Arrangements & equitable trade Increase Industry

2. Production Sector rigour and access to capacity by providing

3. Supply Chain domestic & global training &

4. Consumptive markets development
Sector programs

Industry driven and managed
“Self-Regulatory Framework”
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Australian Grain Industry — Code of Practice

MANAGEMENT OF GRAIN
WITHIN THE AUSTRALIAN
GRAIN SUPPLY CHAIN:

Australian Grain Industry — Code of Practice

Compiled on behalf of the Australian Grain Industry by:
Grain Trade Australia
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Australian Government

* Department of Agriculture
and Water Resources
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Australian Exports

EXPORTS (5YR)

Australian Exports to (All) by Commodity
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Container Growth
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% Containers

- -+ Competitive freight to reposition
20% boxes
1% -+ Lower entry cost

10%

-+ Lower working capital cost

5%

» -+ Logistics at destination
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Australian Exports - India

Australian Exports to India by Commodity
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B Wheat

1 Soyabeans
Sorghum

B Safflower Seeds

1 Oats

B Mustard Seed

B Maize

B Lupins
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H Field Peas
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Canola
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The Supply Chain - 24 Bulk Export Ports

Ports-West &
South

1- Geraldton
2- Fremantle
3- Albany

4- Esperance

5- Thevenard

Australia's Export Focussed Supply Chain
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6- Lincoln ot N
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7- Pirie @
8- Wallaroo
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Ports- East

11- Portland
12- Geelong
13- Melbourne
14- Kembla (2)

15- Newcastle

(3)

16- Brisbane (2)
17- Gladstone
18- Mackay
19- Bunbury
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http://www.bunge.com/corporate-home.html

Key Strengths of Australian Grains

Clean, Safe
Environment

High Product
Quality

)

Supply Chain
Quality
Assurance

(RENENENI

Reliability of
Supply Chain

O

Contracts &
Trade Rules

Reliable
Counterparties

Proximity to
Market
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Australia is a world leader in providing malting barley for all adjunct brewing styles

High
Di
Power (DP)

Lovawort W% e 7 gt e
viscosity e BT = d
glucan Excellent |
t
extract

High levels \§
levels

of free a-
a.o
nitrogen
(FAAN)
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Management System of Grain

Industry e All stages of supply chain
Driven e For quality & food safety

€lo)/=lgalan[=ale © At final export point only
[pelsleilelgi = e For quarantine only
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Activities & Processes in the Supply Chain

' P Government Industry  supporting 3 Quality Assurance processes are in each
link in the Supply Chain
:&: Export Control Act ————e o
SETHPINg S tEstg & - & 3+ Accreditation Systems and progr.am
] enhance and strengthen the chain
Stock Selection L @
£ 7 QA is established by:
E (‘/) 5 ® ® -+ Australian Government
£ Transport s 3 Industry at Port
® A 3
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On the Farm

Produce with innovative technology

Research & Development

y oo

Manage weed seeds, pests and diseases e
, , . GROWING
Comply with regulations on chemical use AUSTRALIAN GRAIN

A guide to safely managing
risks, crop inputs and
grain on-farm

Follow Grain Growing Guide

Produce Grain according to industry Standards

V) GRAIN TRADE AUSTRALIA
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Post the Farm

Receival — sample and test

Segregation — according to quality

Shipping — inspection by Govt & port operator

Certification & documentation

Outturn to customer requirements for quality, food safety,
phytosanitary
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Value is more than Price

Yield
Extraction
Consistency

Payment Terms
Payment Process
Cost of finance
Insurance

Finance &
Credit
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*  Moisture
* Foreign Material
* Soundness

* Supply

* Logistics

e Supply Chain
* Counterparty

Operational
Food
Compliance
SPS
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Confidence Creates Value
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-+ Risk is priced in every transaction...

A
Supply Quality Delivery 388 Risk
Premium t \ GRAIN TRA DE

. /0 AUSTRALIA
| Value

Logistics Contractual Payment | created
| through
I lower risk
I premium

Knowledge & > Risk
Understanding Premium | TTTTTToTmmssmm——eeeooool X

Level of Confidence
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GROWTH with CONFIDENCE

Customer
Value

‘ Reputation
Reliability

Tonnes Transacted
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Opportunities for Mutual Cooperation to enhance value

> Connections

= Build substantive and enduring connections
between both governments and industries

* Trade Association cooperation
> Capacity building
* mutual benefit through identifying capacity building
opportunities
e Technical training & Knowledge transfer
programs
.+ Collaboration and knowledge

= sharing in areas of mutual benefit
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% Collaborative research & development:

= improving product understanding, applications &
utilisation

® increasing production capacity & stability
= improving quality
= modernising the grain system

= food safety

> Improve understanding and harmonisation
= Quality Assurance Systems

= Sampling & testing methodology/ processes
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Australian Grain — A Quality Product

Low in Moisture Clean

Functional

Safe




